10 February 2012
Leader Biscipiine

Leaders, we had a 168 Service-members apprehended for curfew vialations in 1st Qtr
FY12. More disappointing was that over 1/3 {more than 50} were NCOs or Commissioned
Officers, These violations from Leaders, who are responsible for the enforcement of the cudfew
they are violating, are unacceptable. The curfew was implemented for the reasons of mission-
readiness and force-protection. We mus! be ready to fight tonight. Thisis not a bumper-sticker.
Because of our mission and the uncerainty of the enemy to the north, it is an absolute
imperative. | cannot and will not tolerate the actions of Officers and NCOs who lack saff-
discipline and choose to intentionally disregard an existing lawful military order that is their duty
to uphold. | expect self-discipline from every USFK Officer, NCO and Service-member, both on
an off-duty.

Itis disappointing that over 50 Officars and NCOs intentionally violated the cudew. This
displays not only a lack of judgment, but 2 disregard for the values of our profession and sets an
extremely poor example to the very Service-members who we are charged to lead. More to the
point, it represents a highly disappointing fack of self-discipline and military ieadership. Officers
and NCOs charged with enforcernent of the curfew are not following i {t is time to Gt OUr young
leaders back fo some fundamentals.

ftis the duty of all Officers and NCOs 10 enforce discipline and lead by example. The
strength of not only USFK bot our Afliance fies in our discipline. Discipline is indispensabie to
rmisslon readiness. No military can fight and win # it lacks discipline. Leading by exarmple is just
the starling point. We mus! train our subordinales. ensure the standard is clear and understood,
and hold them accountable for their actions.

The standards for the curfew are clear and written in both a policy lstier and fragmentary
order. 1 want you to reinforce the curfew standards again to all of your Service-members. with 3
specific focus on the leaders, (Officers and NCO's), an their duty to know, teach, five and enforce
the standard, not just the curfew, buf all of our Service regulations, policies and codes. One
leader violating a lawiul order is one i00 many let alone more than 50. There is no place in our
Services, USFK or our Afliance for leaders who cannot follow Jawiul mititary orders.

All leaders in USFK have the duty to enforce discipline through paositive personal
example. This duly cannot be delegated and | hold all USFK {eaders accountable for it. i
Officer and NCO leaders are seli-disciplined, professional, and competent, they will inspire the
same lo our junior enlisted. Mentor your young Officers and NCOs to lead by example. | expect
all Officers and NCOs 1o strictly follow and enforce all fawful military orders. Educate and train
thoroughly all of your subordinate igaders on the curlew standards. Enforce discipline. Enforce
the curfew. Be ready o fight tonight. :
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